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EPIPHANY CATHEDRAL SCHOOL MISSION STATEMENT  

 

 
Epiphany Cathedral School provides excellence in  

education which nurtures a loving relationship with 
God and builds a caring community that serves others.   

 
As the flagship Catholic Blue Ribbon School for the  

Diocese of Venice, Epiphany Cathedral School provides 
spiritual, academic, and character formation to the      

students and families at Epiphany  
and all partnering parishes.  

   
 
 
 

PHILOSOPHY 
 
We believe all Godôs children are uniquely gifted and are to be valued and nurtured in faith, 

love, and knowledge. Our programs and curriculum are accredited by The Florida 

Catholic Conference and follow the guidelines for the Sunshine State Standards.  

We believe that Catholic Education proclaims the Gospel of Jesus, celebrates liturgy, builds 

community, strengthens values, and serves others without distinction. Our school has 

served the community since 1959.  

We believe that Parents/Guardians are the primary educators and role models for their   

children.  

We believe faculty, staff and the parish community are vital to the formation of the students 

through instruction and example. Our faculty members are dedicated and experienced. 

All are certified and teach only within their qualified areas. The majority of our teachers 

have their Masterôs Degree.  

We believe all students have the capacity and right to learn in an environment that fosters 

academic excellence through diversified instructional approaches.  

We believe respect for all people and property among students, staff, and families creates    

a safe and wholesome learning environment. Epiphany Cathedral School is a safe and  

nurturing environment.  



Epiphany Cathedral School will work collaboratively with       

Diocesan representatives, Pastors, families, and staff to develop 

and implement a system of equitable financial revenue that will 

include, as a minimum, tuition, parish support and fund-raising. 

 

Goal 1 
Finance 

Objective One:   

Establish a School Budget Committee and determine an Actual Operating Budget for the school year; 2009-

2010.  Base this budget on Zero Based Budgeting, allowing for fixed operational costs of utilities, salaries and 

benefits, and the essential instructional material required for accreditation. 
 

 Action:    Identify parishioner with a financial background that would serve on the school board to 

   be the leader of this committee. 
 

Objective Two:   

Aim to set tuition for the school year, 2010-2011, that is equal to the Per Pupil Cost. Calculate the per pupil 

cost based on the actual operating budget and current registered enrollment. 

 

 Action:    Develop a long term tuition plan which includes the participation of partner parishes. 

 

  Provide a formula for periodic tuition increases. 

 

     Develop a system for determining partner parish responsibility. 

 

  Have Rector and principal meet with families in need of tuition assistance to discuss 

  how the school can best serve their needs and vice-versa. 

 

Objective Three:   

Create a program to educate partner parishes as to the financial need of Epiphany Cathedral School which   

includes information on revenue and expense allocations. 

 

 Action:     Prepare a written outline of a presentation to stakeholders at partner parishes which   

   includes data on the cost to educate a child at Epiphany Cathedral School. 

 

      Recruit qualified individuals to bring the message to the partner parishes. 

 

      Partner parish representation on Epiphany Cathedral School Board. 

 

Objective Four:   

Fully engage Epiphany and partnering parishes as well as the local community to financially support Catholic 

Education. 

 

 Action:     Develop a program of giving that allows for levels of contributions which accommodate 

   all who prayerfully determine their financial ability to support Catholic education. 

 

     Develop a system of donations which includes commemorative and honorary                  

  contributions such as endowments, cash gifts, bequests, gifts of life insurance, charitable 

  remainder annuity trusts, and charitable lead trust for student scholarships. 

Responsible for Implementation and Assessment 

ECS Finance Committee, ECS School Advisory Board, Principal, Rector 



 

Goal 2 
Technology 

 

Epiphany Cathedral School will implement and fund an     

innovative technology program with the flexibility to be      

effective in an ever-changing and fast-paced environment. 

Objective One: 

The Technology Committee will integrate the latest technology into ECS that is available to the educational 

community within budget allocations.  The Technology Committee will 

 

 Action:  

 

 Include faculty, staff and school board representation. 

 

 Look into the ability of accessing social networking sites to increase enrollment such as Facebook. 

 

Provide teachers and parents with hands-on assistance to keep them proficient with technology.  This 

will provide consistency in communications for teachers. 

 

 

 

 

 

 

 

 

 

 

Objective Two: 

The Technology Committee will meet regularly to create and maintain the school website.  The Technology 

Committee will: 

 

Action:  

 

Purchase and secure current and additional domains and URL forwarding names in the schoolôs name.  

Provide quick access and divert all internet users seeking ECS to our site. 

 

Meet monthly with the committee and work with the Principal, Rector, ECS Technology Coordinator, 

and Home and School Association to simplify, improve, and update the existing website. 

 

Establish and maintain a prospective parentôs link that is easily accessible and includes testimonials 

from current and alumni students, parents, faculty and staff. 

 

Establish links on ECS site with partner parishes, Venice Chamber, Venice Mainstreet and all other 

major organizations within Venice. 

 

Responsible for Implementation and Assessment 

ECS Technology Committee, ECS School Advisory Board, ECS Staff & Principal 



 

Goal 3 

Ownership &  

Governance 

 

Epiphany Cathedral School will analyze the system of   

administration, coordination of outside advisory councils, 

roles and responsibilities of staff, faculty, and families in 

order to subsequently design and implement a governing 

structure in accordance with the Primer on Educational 

Governance in the Catholic Church. 

Objective One: 

 

Epiphany Cathedral School will review and restructure the school board. 

 

Action:  

 

Invite Partner Parish Participation. 

 

Maintain a balance between community and parental membership. 

 

Rewrite the by-laws to achieve the guidelines set forth by the Rector. 

Objective Two: 

Establish the organizational structure of Epiphany Cathedral School. 

 

 

Action:  

 

Roles and responsibilities of administration, staff and families outlined. 

 

Promote the ñParents as Partnersò contract set forth in the student handbook. 

 

 

Responsible for Implementation and Assessment 

ECS School Advisory Board, Principal, Rector 



 

Goal 4 
Curriculum  

Epiphany Cathedral School will continue to implement a curriculum 

that will exceed Florida State Standards (Sunshine State Standards) 

in all areas and include a differentiated instruction for all students 

based on grade level equivalencies using a system of accountability to 

include academic minutes in the classroom. 

Objective One: 

Maintain the Blue Ribbon School of Excellence Award.                                

 

 

 Action:  

The committee will be responsible for accreditation and maintaining the 

Blue Ribbon School of Excellence Award. 

 

Attend and present at the Annual Blue Ribbon School of Excellence 

Award Conference. 

 

Educate parents and community on what this blue ribbon award represents. 

 

 

Objective Two: 

Provide accommodations and interventions to meet the needs of all our students (Honors and Remediation) 

 

 

 Action:  
 Provide Advance Programs such Odyssey of the Mind / Odyssey Academy, National Junior Honor  

 Society, Academic Olympics, Presidential Award, Math Counts, VMath Live, Global Virtual  

 Classroom, & Science Team 

 

 Provide Remediation Programs through tutoring, differentiated instruction, Title 1 materials, and  

 Academic Intervention Plans 

 

  

 

Objective Three: 

Utilize exams and testing to evaluate our current students as well as those prospective  

students. 

 

 

Action:  
Continue to improve, evaluate and promote Iowa Test of Basic Skills (ITBS) 

scores. 

 

Establish entrance exams for incoming students (grade K, grades 5 and 6). 

 

Host various exams that need to be administered in the community. 

 

 

Responsible for Implementation and Assessment 

ECS Staff & Principal  



Goal 5 
Catholic 

Identity  

  Epiphany Cathedral School will continue to maintain      

  an exemplary spiritual environment as an integral part     

  of the studentsô Catholic educational experience. 

Objective One: 

Increase awareness in the community through our actions as a faithful and caring student body as we infuse the 

character development of the three crowns of Epiphany ï Academic, Spiritual and Character. 

 

 Action:  
Involve students in service projects showing Kids in Action, where our Catholic values at Epiphany 

Cathedral School are exhibited in the community. 

 

Showcase the efforts and talents of our current students through press releases and bulletin  

announcements, morning assembly, etc. 

 

Showcase the efforts and talents of alumni and alumni parents through weekly anecdotes to the        

Cathedral Bulletin. 

 

 

Objective Two: 

Celebrate the 50th Anniversary of Epiphany Cathedral School with the   

community. 

 

Action:  
Through the Gala and other events throughout the year, engage 

past and present Epiphany Cathedral School constituencies  

(parents, faculty, staff, etc.). 

 

 

 

Responsible for Implementation and Assessment 

ECS Staff, ECS School Advisory Board, & Principal 



Goal 6 
School  

in the  

Community 

To design and implement programs that will commit parents, 

the Venice community, Epiphany members and partnering  

parishes to the responsibility of continuing Catholic education 

at ECS; that will also result in reaching enrollment targets,        

expand financial contributions and support for ECS students. 

Objective One: 

Work with Epiphany parish and partnering parishes to increase awareness of Epiphany Cathedral School as the 

choice for Catholic Education in South Sarasota County 

 

 Action:  
 Increase school board representation from partnering parishes. 

 

Develop a program to market our resources to Epiphany and area parishes.  This would include    

speakers at partner parishes, bulletin announcements and letters to religious education students and 

families. 

 

Engage our partnering pastors by extending invitations to visit and become more involved and visible 

at the school by teaming our classrooms with parish pastors. 

 

Offer Academic scholarships to partnering parish families for children to attend Epiphany Cathedral 

School. 

 

  

 

 

 

 

 

 

 

 

 

 

Objective Two: 

Launch a comprehensive community public relations program targeted to parents, parishioners, partnering   

parishioners and the community at large. 

 

 Action:  
Establish ongoing relationship with editors and correspondents of the Herald Tribune, Florida  

Catholic, and Venice Gondolier as well as other print and broadcast media. 

 

  Publish articles in parish and school newsletters showcasing students and alumni. 

 

Create a media case statement and elevator speech with talking points to promote Epiphany Cathedral 

School to prospective parents and the community. 

 

Responsible for Implementation and Assessment 

ECS School Advisory Board, ECS Staff , Principal, & Rector 



 

Goal 7 
Development 

Epiphany Cathedral School will initiate a uniform     

marketing, public relations and fund-raising program    

providing the necessary resources to meet effectively the 

needs of the parish and school. 

Objective One: 

Work with the school and parish finance committees to determine the needs of the parish and school and create 

a uniform program to provide the resources needed via planned giving, major gifts and capital expenditures. 

 

 Action:  
Establish a procedure for receiving quarterly financial reports from the parish and school to include 

budgeted support to the school. 

 

Actively seek funds for tuition assistance through an annual appeal program, encouraging support from 

individuals and corporations. 

 

Recommend that the Bishop and Rector encourage all ñpartnering parishesò to subsidize their member 

families with a Parish Tuition Assistance program. 

 

Cultivate the school and parish relationship with the Catholic Community Foundation to secure greater 

support for the parish and school. 

 

Establish a long range plan for capital expenditures in the future. 

 

 

Objective Two: 

Create a scholarship committee that works to encourage and promote giving to scholarship funds. 

 

 Action:  
Create a scholarship program that outlines the requirements for creating endowed scholarships for    

students of Epiphany Cathedral School. 

 

Work with Rector and principal to establish a scholarship committee to include Epiphany and partner-

ing parishioners that reviews and grants scholarships to individuals based on academic performance 

and / or financial need. 

 

Work with Rector and principal as well as the Catholic Community Foundation of SW Florida to award 

and publicize existing scholarships from Epiphany and partnering parishes. 

Responsible for Implementation and Assessment 

ECS Development, ECS School Advisory Board, Principal, Rector 



 

Goal 8 

Staffing 

Epiphany Cathedral School will evaluate the current staffing 

policy and implement a competitive system of recruitment, 

retention and compensation while promoting and maintain-

ing common faith values along with outstanding academic 

credentials throughout the current and future staff. 

Objective One: 

The Rector and principal will strive to develop better relations between faculty and staff, administration, and 

parents by nurturing the mutual admiration and support of all groups. 

 

 Action:  
Perform annual reviews and classroom observations. 

 

Follow the guidelines on teacher / student ratio as indicated by the Diocese of Venice Education Office. 

 

Mentor new staff. 

 

Become more competitive with teacher and administrative salaries. 

 

Educate parents to abide by the guidelines set forth in the ñParent as Partnerò contract in the school 

handbook.  Encourage faculty and staff to come to the principal with any problems or concerns. 

Objective Two: 

Promote the excellent faculty and staff we have at Epiphany by promoting their education, their service to the 

school, and their ministry of teaching to the community.   

 

 Action:  
Recognition program for years of service to indicate the retention of teachers and their dedication to the 

mission of Catholic Education. 

 

Feature stories sent to media on Epiphany faculty, promoting their level of commitment and their dedi-

cation to Catholic education demonstrating the advantage of teaching at a Catholic institution is that 

students and teachers share common faith values. 

 

List faculty and staff on the website, focusing on their education and length of time at Epiphany.   

Responsible for Implementation and Assessment 

Principal, Development Director, & Rector 


